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Board’s Responsibility

of Directors are aware of their responsibility in maintaining a sound and effective Risk Management and Internal Control 

that is led by the Executive Directors.

Our Enterprise Risk Management System

The Group’s Enterprise Risk Management Framework is reviewed and approved by the Board and guided by the Principles 

in place to increase the effectiveness of internal controls.

and reviewed by the Management Committee on the effectiveness of internal controls indicated. Management Committee 

Key material risks from the Group’s Risk Register will be compiled thereon and presented to the Risk & Sustainability 
Management Committee (“RSMC”) on a half yearly basis. A report of any event on incidents of risk that may have triggered 

Our Risk Management Governance Structure
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Activities of the Risk & Sustainability Management Committee 

In these meeting RSMC:-

1. a)  Reviewed the statement of risk management and internal control for the 2020 annual report to ensure that 

 b)   Reviewed the emerging risk on one of the Group’s Subsidiary for the loss of market share due to the effects 

-19 and the mitigation plans by the management; and

 d)   Reviewed and approved the revision made to the Crisis Management & Business Continuity Plans based 
on the outbreak of Covid-19 and the measures taken that includes new standard operating procedures 
being implemented.

2. a)   Reviewed the revision made to the enterprise risk management policy and framework which includes the 
revision of the Risk Appetite threshold and the implementation of Key Risk Indicators for all Key Risk in the 
Group;

plans for implementation;  

 c)   Reviewed the effectiveness of the internal control system which will be carried out by the in-house 
Compliance Team in each subsidiary and thereon reported in each meeting; and

 d)   Reviewed the on-going trainings on Risk Management for the Group as well as for the committee and the 
Board.

categories in all coming meeting.

management’s action plans to mitigate such breaches; and

additional controls to be put in place by management.

 a) Enterprise Risk Management;
 b)  Bribery: Pitfalls Most Organisations Often Commit - the Importance of Implementing Anti-Bribery 

Management Systems (ABMS);

 d) Sustainability Reporting Ensuring Relevance to Financial Market;
 e) Sustainability Management; and
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System of Internal Control

The Group’s System of Internal Control consist of the following measures:- 

a)   Group Organisation Chart shows the hierarchy levels whereby the Reporting Structure clearly shows the type of 
reporting and to whom each level reports to; 

c)  Policies are established at the Group level followed by Standard Operating Procedures being established at 

and procedures are review for changes annually and when the need arises within the year. All policies and 
procedures are upkept in the Group Document Management System (Cloud Base) of which is made accessible 
to the authorised person(s) of each subsidiary;

authority is given and segregation of duty is set including levels of approvals; and

e)   Group’s Payroll System is controlled at the Group level and no changes to the system can be made at the 
subsidiary level. Segregation of duties is also set in the system with layers of approval.

Internal Control Activities

a)  Head of in-house Compliance Team established internal control plans for all subsidiaries in the Group which was to be 

Findings from this audit are then presented to Management together with the corrective actions and timeline for 
completion;

c) Strengthening of vendor’s Code of Conduct and review on the controls of on-boarding process of vendors; 
  

f)  Review on Anti-Bribery and Anti-Corruption Corporate Liabilities Internal Control Procedures for the Group was carried 

and online declaration of receiving & giving of gifts & hospitality; and
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Internal Audit

carried out despite the Government’s Movement Control Ordinance lock down period from June to August 2021. 

to rectify those weaknesses.

Evergreen Fibreboard Berhad. Area of audit was on the Anti-Bribery and Anti-Corruption Corporate Liabilities Procedures 

the AC. The AC noted the gaps that was reported including the recommendations made by BDO on weakness that was 

Review by the Board

additional controls to be put in place including the assurance given by Management that the necessary actions will be 
carried out within the timeline indicated.

Group’s policies and practices in all material aspects.

Weaknesses in the Internal Controls that resulted in Material Losses

weakness in our Human Resource engagement of contract workers of which has been fully addressed. There was no 

the BOD together with Management will continuously take additional measures to further enhance the Group’s System of 
Internal Control.

Review by External Auditors

Our External Auditors has reviewed this Statement on Risk Management & Internal Control. The review was performed in 

Group’s risk management and system of internal controls.
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