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CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors (“Board or BOD”) of Evergreen Fibreboard Berhad (“EFB”) takes this opportunity to provide an insight 

This Corporate Governance Overview Statement (“Statement”) sets out the principles and features of EFB’s corporate 

the Board but good governance practice is made the responsibility of all by upholding our set governance standards with 
continuous efforts to strengthen the governance within the Group.

The Board hereby presents the Group’s CG Overview Statement:-

ON BOARD LEADERSHIP & EFFECTIVENESS

Practice 1.1

a)  approved the Group’s Annual Corporate Management Plans (which includes the Budget Plans) that are linked 

Management in November 2021 meeting;

b)  oversees the performance of the Group’s Businesses through regular updates (other than BOD meetings) by 

advised management accordingly;

c)  reviews and approves the ethical standards in the Code of Conduct on appropriate behaviours and obtain 
Management’s assurance for any non-adherence during Board Meetings;

d) reviews and approves the revised Enterprise Risk Management and Sustainability Framework for changes 
made in view of the current business environment;

plans; and

f)  review and approve Stakeholders’ Communication Policy to ensure that it is as what being practice by 
management.

Practice 1.2

Mr. Jonathan Law Ngee Song is our Independent Non-Executive Chairman and his main role and responsibilities are strictly 
on matters of the Board. He provides the Board with the needed directions and strategic insights and he is able to represent 
the same to our Stakeholders. He fosters good corporate governance practices by ensuring the Company’s adoption of 

Practice 1.3

Song and Mr. Kuo Jen Chang. Our Board Chairman’s main role and responsibilities are strictly on matters of the Board 

Practice 1.4

Remuneration Committee Chairman as well as a member of other Board Committees.
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Practice 1.5

rules and procedures by the Company and advise on the adoption of corporate governance during our Board meetings 

Practice 1.6

Practice 2.1

Our Board Charter was last reviewed in November 2021 and is made available on the Company’s website at  
www.evergreengroup.com.my. Contents clearly indicated the respective roles and responsibilities of Members of the Board 
and Committees which includes issues and decisions that are strictly reserved for the Board’s discussion and approval.

Practice 3.1

The Board together with Management reviewed our Code of Conduct & Business Ethics (“the Code”) in August 2021 to 

and is also covered in the Code.

www.evergreengroup.com.my 
and Policies & Procedures is made available in the Company’s Document Management System (DMS) on the cloud-based 

Practice 3.2

Document Management System (Cloud Base) which is accessible to approved employees in the Group at any point in time 
and on the Company’s website at www.evergreengroup.com.my.

Practice 4.1

In view of the Board and Management’s responsibilities of addressing the governance of sustainability matters in the 

each subsidiary to embed sustainability initiatives in their day-to-day practices.

sustainability strategies including the material sustainability matters. Periodic reports by Senior Management on 
sustainability matters are escalated to the BOD for their acknowledgement.

Practice 4.2

The Board through the RSMC together with Senior Management sets sustainability strategies and reviews the processes 
of material sustainability matters against the set targets and has communicated with their internal stakeholders at this 
stage. Communication on these matters to external stakeholders will be initiated as planned.

CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)
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Practice 4.3

The Board has kept themselves abreast and understands the sustainability issues relevant to the Company and its 
business which include climate-related risk and opportunities through Sustainability Training attended and regular updates 
on sustainability matters.

Director Trainings/Fairs Attended

Sustainability Reporting Ensuring Relevance to Financial Market

Enterprise Risk Management

Sustainability Management

Enterprise Risk Management 

Sustainability Management

Sustainability & Corporate liability

Seminar Percukaian Kebangsaan 2021

Sustainability & Corporate Liability

MARY HENERIETTA LIM 
KIM NEO Enterprise Risk Management 

Sustainability Management

Risk Management and due diligence

Sustainability Reporting Practitioner

The Sustainability Accelerator

Sustainability Management 

Audit Committee Virtual Conference 2021

Economic Outlook 2021 Investing at the Right Time and Sector

Sustainability Reporting Ensuring Relevance to Financial Market

Virtual Conference Series: Risk Management Conference 2021

Financial Digitalisation and Data Governance

Corruption Risk Management

Enterprise Risk Management & Sustainability

Board Assessment  A Key Cog in an Effective Governance Structure

Audit oversight Board conversation with Audit Committee

Times

CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)
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Practice 4.4 

address the Company’s Material Sustainability Risk and Opportunities.

Practice 4.5 – Step Up

Practice 5.1

evaluate the composition and effectiveness in December 2021.

1)  Evaluation on the performance of the retiring Directors seeking for re-election was carried out by the Nomination 
Committee based on salient criteria of their contribution to the Board’s decision making and their individual 

point of view in any matter during meetings.

noted on retiring directors.

that these Directors be re-elected according to the respective resolutions put forth in the forthcoming AGM.

Committee meeting as well as the Board of Directors’ meeting.

Practice 5.2

The Board through the NC is in the midst of sourcing and appointing new directors to comply to this practice before the 

Practice 5.3 

carried out.

Practice 5.4 – Step Up

The Board do not have a policy which limits the tenure of its independent directors to nine years without further extension.

Practice 5.5

to ensure a mixture of skills.

Company should they be successfully appointed.

CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)
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recommends appointment to the Board for approval. The Board reviews recommendation before any written appointment 
is given.

Practice 5.6

for male candidates.

Practice 5.7 

Statement in Annual Report provided to shareholders on appointment and re-appointment of Directors consist among 
others:-

2)  For Re-appointment - Evaluation on the performance of the retiring Directors seeking for re-election will be given 

to be re-elected according to the respective resolutions; and

Nomination Committee meeting as well as the Board of Directors’ meeting.

Practice 5.8

Practice 5.9

The Company has departed from this practice as we only have 2 (two) women directors out of 7 (seven) directors which is 

Practice 5.10

The Group’s Policy on Diversity for the Board as well as Senior Management:-

b.  On Mix of Skill - The Company has set a criteria list for Board Members & Senior Management in the Terms of 
Reference of the Nomination Committee.

Practice 6.1 

Nomination Committee carried out Annual Evaluation in the following manner:-

assessment process which was done online.

timeframe was also given for review to be completed.

CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)
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February 2022 and discussed with the Chairman of the Board.

as well as the board and committees of the minor improvements and trainings needed to be attended in the 
following year.

results based on:

Company Secretary.

Practice 7.1

1.  The Company’s Remuneration policy on fees and allowances structure for Non-Executive Directors (“NED”) 
was reviewed and approved by the Board on October 2019 was used to reward NEDs. The framework on fees 
structure and allowances takes into consideration the responsibilities of each individual director their roles and 
their contribution to the Board as well as the Board Committees they sit in.

of the Group.

subsidiary or business units. It takes into account the performance of individual Executive Directors and Key 

Company’s website at www.evergreengroup.com.my.

Practice 7.2 

The Remuneration Committee’s written Terms of Reference deals with its authority and duties and these are made available 
on our Company’s website at www.evergreengroup.com.my.

Practice 8.1

payments is stated in the Company’s Corporate Governance Report 2021. 

Practice 8.2

remuneration bands but in a total lump sum in the Company’s Corporate Governance Report 2021. 

Management is comparable against the same industry and the Company is able to retain the needed talents.

CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (Cont’d)

Practice 8.3 - Step Up

The Company has departed from this practice recommended due to sensitivity reasons in the Group as well as to safeguard 

Practice 9.1

Board Chairman.

Practice 9.2

place. In this policy the external auditor’s key audit partners cannot be offered employment or be appointed as a member 
of the audit committee by the Company within 2 (two) years of undertaking any role in the audit work of the Company or 
its subsidiaries.

must be pre-approved by the Audit Committee.

Practice 9.3

Policies and Procedures for evaluating the external auditors are in place and being practiced by the Audit Committee 
together with the Nomination Committee in terms of accessing the suitability and the independence of external auditors. 
The annual evaluation process on external auditors is led by the Nomination Committee Chairman in discussion with the 
Audit Committee.

Practice 9.4 - Step Up

Our Audit Committee comprises solely of Independent Directors and all of whom are Non-Executive Directors (“NED”) and 

Practice 9.5

of the Audit Committee. They continuously keep themselves abreast on all relevant developments and changes in the 
accounting and audit standards.

Practice 10.1

Our Enterprise Risk Management and Internal Control Framework has been established and was last reviewed by the 
Committee and approved by the Board in February 2022.

Practice 10.2

authorities in all operation processes and these are reviewed yearly and thereon updated into the Group’s 
Document Management System;

c)  Head of in-house Compliance Team established audit plans for all subsidiaries in the Group which was to be 

audit will be presented to the Management together with the corrective actions and timeline for completion;
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system; and

and integrity of the internal control system in place for the Group including the level of compliance with applicable 

 
Practice 10.3 - Step Up

and directions on matters presented at each meeting.

Practice 11.1

Group’s Internal Control System and they report the weaknesses directly to the Audit Committee. They take instructions 
directly from the Audit Committee Chairman especially on areas to be audited as per their audit plans.

Practice 11.2

the Group’s Directors and Senior Management Staffs and therefore there is no impairment to their independence. BDO’s 

with the International Professional Practice Framework (“IPPF”) of the Institute of Internal Auditors.

Practice 12.1

1.  A policy on communication with our Stakeholders is in practice and policy was reviewed in November 2019. Any 
feedback from Stakeholders is made known to the Board for their advice and necessary action to be taken by 
Management.

website at www.evergreengroup.com.my

accessed by all stakeholders and the general public at any point in time.

Practice 13.1

and a softcopy of the Company’s Annual Report 28 (twenty-eight) days prior to the date of our annual general meeting.

Practice 13.2

on issues and concerns raised.

Practice 13.3

out online.
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Practice 13.4

Practice 13.5

Practice 13.6

th annual general meeting. This is not a usual practice of the Company but an oversight.


